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What was the challenge?

The CwPAMS toolkit outlines strategies

and projects that a healthcare organisation
could implement as part of an Antimicrobial
Stewardship workplan and gives case study
examples of the CwPAMS projects. The client
requested a report-style document. They had
an idea of the genre, and were aware of the
need to make the information accessible to
readers, and to create a document oriented
towards action.

‘Available expertise on
Tnfection management

What was the solution?

Coherence was sought at the macro level to
make sure that the structure shows the rela-
tion between the topics. The idea was to use
design to make the structure evident for the
reader — hence easy to use.

The international consensus
defined the core elements as:
Developing a local Antimicrobial
Stewardship programme:
identifying the core elements
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Symbols from infographics function as visual
landmarks to help find corresponding sections

Visual summaries outline important
elements of the toolkit.
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What was the effect?

Under a reader-centred perspective, the
document was organised and designed to
follow these main organising principles:

» Reorganising of structure: creating bound-
aries to help navigation. We separated
the document into 3 parts to organise
the content: groundwork sections (part
1), core elements (part 2) and the final
sections (part 3).

Chunking: the toolkit is composed of 7
core elements. We used illustrations,
colour and visible headings to make the
core elements easy to find.

Infographics to incorporate image content
and create motivation to read, plus visual
summaries of important elements of the
toolkit.

Symbols from infographics to function as
visual landmarks to help find correspond-
ing sections.

Explain the internal logic of the toolkit:
design-led re-writing of the section "how
to use this toolkit’

12 HOW TO USE THIS TOOLKIT

+ The toolkit may be read as a whole
from start to finish « It also may

be used by identifying the core
elements of the AMs programme that
an institution may want to address

or further develop ¢ It is strongly
recommended to complete a baseline
assessment of AMS using a Checklist
of essential health-care facility core
elements for AMS programmes to
identify which chapters may be of
greatest impact.

The online toolkit resource s arepository of
CWPAMS project resources.

« Inthe onifn tooit resource you wil find more.
Online toolkit information bout the case studies and other project
mat

resource

organised the oninetoolki resources and the toolkit
document consistently.

Alresources may be accessedhere

https://bit.ly/35xMyMU
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The toolkit

“This toolkitis divided intothree parts

« Part1 presentsthe background and scope o the ook,
« Part 2 outines the main contentofth took,

Part is made upof 7 sectons" tat iscuss each f the core
elements of an AntimicrobialStewardship Programme asdefined
by Puin, et al#**

I each section and for each coreelement,youwil fnd:

+ Supporting nformation, tools and examples o ractcefrom
CWPANS prjects to developor strengthen an Antimicrobial
Stewardship Programme based on these core elements.
These may be adopted and modified forocaluse,

+ ACWPAMS AMS checklst tool** st the beginning f each
section,which provides uestionsrlatng o each ore
element of AMSstrategy. By undertakingthechecklist you
will e able toidentify which sectons may the most rlevant
andof greatestimpact.
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The appendices

‘The Appendices are organised:

« Appendix- outlinesthe projects and heslthcare partnershis.
* Ap 3 provide posters and abstracts ofthework

car the partnershi
+ Appendices 5 to7 provide usefulresourcesforantinicrobial
stewardship.

Double page spread ‘How to use this toolkit’

Contact:

name: Josefina Bravo

company/organisation: University of Reading
e-mail: j.bravo@reading.ac.uk
www.behance.net/josefinabravo/projects
commonwealthpharmacy.org/cwpams-toolkit/



